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TO OUR CONSTITUENTS 
 

Looking back on the past year, especially at all the challenges and lessons learned from the 
internal and external environment, I can proudly state that we have entered the adolescent phase of 
Subversive Front's life cycle. Bearing in mind that we were founded in 2013 by several individuals 
with a clear and solid idea of contributing to LGBTI activism and equality, and today we can be 
proud of our established functional network of constituents: CSOs, state institutions, LGBTI 
community members, media, partners and collaborators, it is my great honor and pleasure to share 
the key achievements of Subversive Front for 2018. 

- We have succeeded in building solid capacities for conducting comprehensive research on the 
problems and needs of sexual and gender minorities at national and regional level, in particular as 
regards the adoption of standards for conducting research addressing sensitive topics of vulnerable 
social groups; 

- We have strengthened our own capacities to support activities initiated and led by the community 
of sexual and gender minorities that led to empowering them and increasing their involvement in 
the LGBTI movement; 

- We have increased our influence on the creation and adoption of public policies affecting sexual 
and gender minorities through participation in working groups on the drafting of the Law on 
Prevention and Protection against Discrimination and the Law on Gender-Based Violence, as well 
as through the inclusion and active participation in the National Coordination Body for Monitoring 
the Situation with Non-Discrimination and the Implementation of Laws, Bylaws and Strategic 
Documents in this Area; 

- We have improved our mission, vision and goals of the organization and established an 
organizational structure that responds to the needs and responds to the external and the internal 
environment requirements; 

- Enhanced dialogue with partners from other CSOs dealing with sexual and gender minorities, as 
well as with donors and supporters of our organizational goals, mission and vision. 

We achieved the aforementioned results by applying a critical approach and evaluation of our ideas 
and activities, as well as the ideas and activities of our associates, partners and interlocutors from 
the civil, state, public and international sectors. Hence, I would like to express gratitude to everyone 
for their continued support over the years, and I would like to express special gratitude and respect 
to the team of dedicated people from the Executive Office and the Steering Committee of 
Subversive Front for their unselfish work and enthusiasm, ideas and energy that are inspiring and 
encouraging. 

 
Antonio Mihajlov 

President of Steering Committee  
Skopje, March 15 2019  
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ANNUAL ASSEMBLY 
Fifth Annual Assembly of S-Front, 26.03.2018  

 
The following decisions were taken at the Fifth Annual Assembly of S-Front, held on March 26, 
2018: 

 
• Changing the structure of the organization by introducing the Management Board and Executive 

Director, and abolishing the Executive Committee and President. 
• Election of the following members of the Management Board, with a term of three (3) years: 

Antonio Mihajlov, Daniel Mitkovski and Krisefer Stojanovski. 
• Election of Angelina Ivanova as the new Executive Director, with a term of three (3) years. 
• Change of organization headquarters from ‘Street Macedonia 11 / 2-10’ to ‘Blvd. Kuzman 

Josifovski Pitu 19 / 5-28, 1000 Skopje’. 
• Membership in the following three (3) networks: NNAH (National Network Against Homophobia 

and Transphobia), NYCM (National Youth Council of Macedonia) and National Campaign 
Against Hate Speech. 

• Adoption of the Annual Narrative and Financial Report for 2017. 
• Identifying and excluding S-Front members. 
• Adopted amendments to the Statute of S-Front. 



 

  
 
 

Projects 
  

 
Coming Out of Unemployment (11.2018 – 08.2019) 
  

The Erasmus + Project "Coming Out of 
Unemployment" is linked to raising the capacity of 
youth workers to acquire knowledge and skills, as 
well as to increase their professional competence 
in working in the economic field 

empowering the LGBT population through the development of social entrepreneurship. The project 
participants are six organizations from Serbia, Macedonia, Montenegro, Croatia, Bosnia and 
Herzegovina, and Spain, who want to share their experiences and improve the economic status of 
LGBT people and thus ensure their human rights and sustainability of LGBT NGOs in the long run. 
Through active work, the members of these organizations will gain knowledge and skills for 
practical work and further transfer of knowledge in the field of social entrepreneurship 
development, capacity building and empowering young LGBT people to become entrepreneurs. 
One of the outputs of the project will be the "Social Entrepreneurship Development Handbook", 
which will provide guidance to future trainers and help them implement their training, thus 
achieving the short-term and long-term goals of this project.  

As part of this project:   
• A meeting was held in Zagreb from November 16-19, attended 

by all partners, and a plan for the project’s implementation was 
developed. The following activities for this project will be: a study 
visit to Madrid organized by Collegas, a training course on social 
entrepreneurship in Shabac organized by the Association 
DUGA, a workshop in Ohrid organized by Subversive Front and 
a final conference in Belgrade organized by the Association 
DUGA.   

  
 

Access to justice for LGBTI people in the Western Balkans (12.2018 – 
11.2021) 
  

The proposed project aims to address the following 
questions and needs by implementing the following 
activities: 

 

• Develop and strengthen the capacities of all 15 civil 
servants’ ministries, most state agencies and bureaus, 
as well as larger municipalities to tackle discrimination, 
hate speech, and sensitization in dealing with sexual 
and gender minorities,  

• Develop and strengthen the capacities of public sector employees (health workers, police 
officers, judges, prosecutors, lawyers, social workers, employment agencies etc.) to tackle 
discrimination, hate speech and work sensitization with sexual and gender minorities,  

5 
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• Developing capacities to implement, organize and evaluate training programs on combating 

discrimination, hate speech and sensitization in dealing with sexual and gender minorities of 
civil servants and public sector employees; 

• Developing interest, enthusiasm and commitment among civil servants that will lead them to 
take action in the creation, adoption and implementation of the National Strategy for Sexual 
and Gender Minorities and the National Action Plan on Sexual and Gender Minorities, 

• Providing services to directly support at least 100 people from sexual and gender minorities 
through community engagement, inclusion and interaction, 

• Free psychosocial support and counseling to reduce the negative psychosocial outcomes of 
sexual and gender minorities, 

• Raising awareness of the rights of sexual and gender minorities through awareness-raising 
tools and activities, 

• Free legal aid and counseling to address human rights violations of sexual and gender 
minorities. 

The project is funded by the Norwegian Ministry of Foreign Affairs and the grant is managed by the 
Norwegian Helsinki Committee. 

Implementation period: 12/2018 to 11/2021  

 
As part of this project:  
• As part of this project in 2019, 20 basic trainings will be held to tackle discrimination, hate 

speech as well as sensitization in working with sexual and gender minorities for representatives 
from all ministries, most state agencies and bureaus, as well as larger municipalities. 

• During 2019 legal assistance, and psychosocial support and counseling will also be provided 

 

Towards an enhanced response to external challenges through a 
strengthened organizational structure (07.2018 – 06.2019) 

 
The overall goal is to contribute to enhancing the organizational 
response to the challenges of the external environment. The 
specific objective is to strengthen the internal organizational 
capacity to better handle the challenges of the external 
environment. This involves improving internal documents and 
procedures by developing rulebooks and revising existing 
documents to strengthen organizational capacities for adequate 
response to the challenges and needs of the external environment, 
more specifically promoting the work with key constituents - LGBTI 
people, LGBTI organizations, donors, the media and state 
institutions. 
 

Results:  
Р.1. Improved financial performance of the organization 
This includes strengthening internal financial operation procedures and standards through the 
development of Rulebooks on Finance, Treasury and Procurement, as well as enhancing the 
accountability and transparency of S-Front's work through the preparation and dissemination of the 
annual narrative and financial report, as well as organizing an annual conference to present the 
work of S-Front.  
Р.2. Improved working relationships in the organization 
This includes developing a Rulebook on Work and Labor Relations in the organization, a Rulebook 
on Keeping and Circulating Documents, a Rulebook on Managing Permanent Assets in the 
Organization, as well as Auditing the Organization Chart and preparing and disseminating a 3-
Month Organization Newsletter.  
Р.3. Improved organization strategic documents
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This result implies preparation of the Rules of Procedure of the Management Board of the organization, 
review of the Vision, Mission, Strategic Goals and Values of the organization, preparation of the 
Strategic Plan for 2019-2022, organization of the annual Assembly of the organization, as well as 
organization of 4 working meetings of the Steering Board for annual and quarterly planning and 
monitoring. 
This project is supported by the Macedonian Center for International Cooperation through their program 
"Sustainable Civil Society: State Financing of Civil Society Organizations" supported by the European 
Union. 
Duration: July 2018- June 2019 

 
Several activities have been implemented as part of this project: 
• Preparation of 8 new rulebooks and documents for internal use of the organization (Rulebook 

on Financial Operations, Rulebook on Treasury, Procurement Rulebook, Rulebook on Work 
and Labor Relations in the Organization, Rulebook on Maintenance and Circulation of 
Documents, Rulebook on Permanent Management assets in the organization, Rules of 
Procedure of the Management Board of the Organization, Audit of the Organization Chart). 

• Organizing two meetings of the Steering Board. 
• Organizing a strategic planning workshop for the preparation of the Strategic Plan 2019-2022. 

The two-day workshop was attended by members of the Steering Board, staff of the 
organization, and several volunteers. Strategic goals for the next 3 years were defined in order 
to streamline the work of the organization. 

• Organization of the annual conference of S-Front for the 
presentation of the work of the organization. This year's 
conference was titled "Developing New Practicies in 
Social Protection of LGBTI People" and was held at the 
City Council of Skopje on December 14, 2018. The 
conference was attended by members of the LGBTI 
community, social workers and psychologists, 
employees of state institutions and representatives from 
the Ministry of Labor and Social Policy. 

 
 

Towards open access for LBT women in sports games (06.2018 – 
05.2019) 

 
In Macedonia, LBT women usually have to hide their sexual orientation or 
gender identity if they want to participate in sports clubs. As a result, 
involvement of the LBT community is very low and LBT women do not have 
the space and place where they can share their problems and needs and get 
support from one another. 
Subversive Front is working on this problem by introducing an LBT basketball 
team as part of its organization and implementing the following activities:  
 
 

• Summer camp in August for 15 LBT women who love sports, especially basketball; 
• Weekly trainings open to all LBT women; 
• Matches with other LBT teams from the Balkans (one match in Belgrade and one match in 

Podgorica); 
• An online campaign to increase the visibility of the problems that LBT women face while doing 

professional sport. 

This project is supported by the Planet Romeo Foundation. 

Duration: 01.06.2018 to 31.05.2019.  
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Several activities were implemented as part of this project: 
• Organization of summer basketball camp for LBT women in 

Ohrid. The camp was held in August and involved 15 girls aged 
20 to 37. Within the camp there was also a workshop on "LBT 
women athletes in Macedonia and the world" as well as two 
basketball competitions among the participants. All the 
participants were really happy to attend this summer camp and 
said it was a fun and educational experience for them. All of 
them are now interested in attending our next activities and 
basketball matches. 

• The next activity held was a visit to the LBT team in 
Belgrade. Our basketball team "Cakana" visited 
FemSlam team from Belgrade in October 2018. The 
visit lasted 4 days and 10 girls from our team 
attended. During these 4 days a workshop was held 
where our basketball players and those of FemSlam 
had the opportunity to get to know and present the 
situation in their countries as well as the everyday 
problems they face. The hosts organized a 
basketball game with about 30 girls, some as 
players and part as an audience. 

• We have organized several competitions with 
foreign guests visiting in Macedonia and almost 
every week a basketball training for all interested 
LBT women in Macedonia. 

 
 

LGBTI Political Participation in the Western Balkans (03.2017 – 03.2018) 
 

The overall purpose of this research paper is to present opportunities 
for increasing the political participation of LGBTI communities in the 
Western Balkan countries and how this impacts on the 
establishment of social equality. Most of the research relies mainly 
on qualitative research methods, through conducting semi-structured 
interviews with stakeholders - representatives of political parties, 
LGBTI activists and civil society representatives, representatives of 
several institutions as well as experts from Serbia, Bosnia and 
Herzegovina, Albania, Kosovo, Macedonia, Montenegro, Slovenia 
and Croatia. Additional key areas expected to be included in the 
research paper include an overview of LGBTI rights legislation in 
individual states, as well as an analysis of the political participation 
of LGBTI communities in the region in relation to the links between 
party politics and CSOs. 
Finally, after a thorough analysis of available materials on LGBTI 
political participation in the Western Balkans, and in order to address 
the shortcomings noted on this topic, a series of recommendations 
will be presented to policy makers, NGOs and other relevant national 
and regional stakeholders. context, in order to establish a 
meaningful and sustainable culture of respect for fundamental 
human rights. This research project was implemented by Subversive 
Front of Macedonia in partnership with Victory Institute of the United 
States of America, and Labris in Serbia. 
Duration: March 2017 - March 2018 
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Several activities were implemented as part of this project: 
• Analysis of LGBTI political participation in the Western Balkans was prepared and published for 

the public. The analysis was presented at several conferences, including the Annual 
Conference of ILGA Europe in Brussels and the Annual ERA Conference in Skopje. 

 

Building tolerance and understanding for LGBTI people in Macedonian 
society 

 
The main idea of the project is to protect the rights of the LGBTI persons 
throughout the system for social protection and strengthen the capacities of the 
professionals working in these institutions. The educational activities intended to 
build the capacities of the employees in the centers for social work are aimed to 
create more sensitized approach in providing the social services to the LGBTI 
current and potential social help seekers, while the interactive method that is 
going to be introduced aligns with gaining knowledge, skills, abilities, and 
competencies in offering adequate and user-centered help.  
 
The overall objectives of the project are:  
 

• To build capacities of the system for social work in implementing systematic approach of the help and 
support of LGBTI persons in the field of social protection in Macedonia, through training courses on 
LGBTI topics sensibility. 

• To foster the collaboration between Subversive Front and relevant state institutions through the 
meetings, mutual help in creating and providing the social services for the LGBTI persons, and 
undertaking measures for improving the quality of life of LGBTI persons. 

• To identify the gaps in the legal system through analysis of the law for social protection in order to draft 
amendments in creating more LGBTI inclusive legislation for undertaking adequate measures in 
protecting the rights of LGBTI persons. 

Project coordinating organization: Subversive Front 
 

Several activities have been implemented as part of this project: 
• Subversive Front in cooperation with the Association of 

Social Workers of Macedonia in May 2018 organized 
trainings for social workers working in social work 
centers and/or CSOs to build skills and knowledge for 
providing social services to LGBT people - applicants 
and beneficiaries of social assistance and their families 
in the social protection system. The concept of the 
training was interactive and it was created according to 
the Model for Promotion of Multicultural Competence 
(knowledge, skills, attitudes), where the training 
consisted of workshops, exercises and discussions 
with the active participation of all participants. The 
training was delivered by Serbian expert Jelena 
Zhulevich. 

• Participants in the first training were then trainers in the 
next 4 trainings. Two of them were held in Skopje (one 
for students of social work and one for employees in 
social centers), one in Bitola (attended by social work 
centers from the Pelagonija region) and one in 
Kumanovo (attended by staff from the centers in the 
North-east region). The 5 trainings were attended by 
about 90 participants (persons employed in social 
centers and students of social work), 
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• Participants who attended the training of trainers also 

developed a manual for working with LGBTI people. 
The manual can be found online on our website. 

• An annual conference was organized by S-Front to 
present the work of the organization. This year's 
conference was titled "Developing New Practices in 
Social Protection for LGBTI People" and was held at 
the City Council of Skopje on December 14, 2018. The 
conference was attended by members of the LGBTI 
community, social workers and psychologists, 
employees of state institutions and representatives 
from the Ministry of Labor and Social Policy. 

 

Capacity building of youth workers in the field of youth work with LGBTI 
people 
 

 
 
 

 
 

 
The basic idea of the project is to prepare and 
implement a high quality and long-term education 
course through 4 trainings in order to support the 
professional and personal development of youth 
practitioners and activists in the field of developing 
youth work in the LGBTI community. 
 

• This project addresses the gap in the LGBTI movement by providing a long-term youth work 
course in community development for LGBTI youth and activists so they can implement high 
quality youth work development programs and empower local LGBTI communities in their 
countries by organizing groups with constructive activities and involving more members of the 
community. 

The objectives of the project are: 

• Build the capacities of interns and youth activists to plan, implement, and evaluate 
development programs for youth work with LGBTI people in their communities; 

• Supporting the exchange of examples of good practice and community work with young LGBTI 
people in the Western Balkans; 

• Create, promote and deliver a brochure on youth development work practices and 
methodologies with LGBTI youth in the Western Balkans to wider public youth work. 

Project Coordination Organization: LGB Youth Support Group "COME OUT" from Novi Sad, Serbia 

Partner organizations are: Subversive Front - Macedonia, Helsinki Committee for Human Rights - 
Macedonia, CURE Foundation - BiH, SOC - BiH, Transparent - Croatia, Queer Montenegro - 
Montenegro, CSGD - Kosovo, Deystvie - Bulgaria. 

Duration: 01.10.2017 - 30.06.2019 
 

Civica Mobilitas (04.2016 – 04.2018) 
 

          On May 17, 2016, the Society for Critical Approach to Gender and Sexuality 
SUBVERSIVE FRONT Skopje was awarded an institutional grant by the 
Civil Society Support Program Civica Mobilitas.  
This two-year institutional grant amounting to EUR 32,460 is intended to 
support the process of institutional development and organizational 
strengthening of S-Front by implementing a series of activities: 
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• Strategic development of the organization; 

• Activities and events that address the political, cultural, economic and social aspects related to 
LGBTI status; 

• Advocacy activities with political parties, state institutions and the media; 

• Advocacy activities with LGBTI activists from Macedonia and the SEE region; 

• Informing and educating about LGBTI rights, problems and needs; 

The Civil Society Support Program CIVICA MOBILITAS is a project of the Swiss Agency for 
Development and Cooperation (SDC), represented by the Swiss Embassy in the Republic of 
Macedonia, implemented by NIRAS from Denmark, the Macedonian Center for International 
Cooperation (MCIC) and the Swedish Institute for Public Administration (SIPU). The project ended 
in April 2018. 

 
Several activities were implemented as part of this project: 
• Holding the Annual Assembly of Subversive Front. 

• Free psychosocial support and counseling sessions for LGBTI people. The number of people 
requesting free sessions has increased dramatically compared to previous years. With the help of 
the Chamber of Psychologists we were able to respond to the requests and together with them to 
prepare future activities related to these requests. 

• With the funding of this project, a number of activities related to the institutional strengthening of the 
organization were supported, such as: organizing a youth club, preparing internal documents, 
issuing a 3-month newsletter, conducting an annual audit of the organization. 

 
Come Out (08.2018 – 12.2018) 

This platform is a result of the cooperation of autuj.se and 
Subversive Front. Initially, we wanted to create an online space 
where we could in a safe way preserve the privacy and 
confidentiality, as we freely write and tell our own personal stories. 
We wanted to talk about how we revealed our sexual orientation or 
gender identity to the people around us - friends, sisters, brothers, 
parents, colleagues. We wanted to share the sadness and 
disappointment that usually followed after we shared this. In a way, 
by writing texts on the Internet, we wanted to release those emotions 
that had become frozen in us and had become part of our life 
experience and our personality. 

We have found that we face similar difficulties both in Serbia and in Macedonia and that we greatly 
appreciate the support, understanding and comfort we received from people - whether they were 
our longtime friends or strangers on the Internet who left a positive comment or share our story. 
At the same time, we have come to realize that the free expression and communication of one's 
sexual orientation and gender identity in an environment where homophobia and transphobia are 
part of social discourse is a political act and that self-actualization is perhaps the best thing that can 
happen to us in that liberation and emancipation of ourselves. 
Therefore, we want to share these benefits of so-called catharsis at the micro level with everyone in 
a similar process and to help speak more and more loudly about our difficulties, needs, dreams, 
and frustrations.   
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Several activities were implemented as part of this project: 
• Creation of two websites www.autuj.se and 

www.autiraj.se. Both websites have published more than 
20 stories from LGBTI communities in Serbia and 
Macedonia. 

• Production of promo materials (badges, stickers, flyers). 

• Two workshops on "I Want to Tell You: LGBT and 
Straight Allies Against Prejudice", one in Belgrade during 
Belgrade Pride and one in Skopje during the ERA Annual 
Conference.
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ADDITIONAL ACTIVITIES 
IDAHOBIT Day Mental Health 
Workshops 

 
On the occasion of IDAHOBIT (International Day 
Against Homophobia, Biphobia and Transphobia), 
four workshops on mental health and personal 
development were held in our office throughout May. 
The workshops were attended by more than 60 
participants and the trainers were psychologists with 
whom we constantly collaborate. 

 
 

Public Discussion "How to integrate access to health and social care 
services for LGBTI people" 

 
A public discussion was held on 
Thursday, May 17th, 2018 from 10:30 am 
to 2:00 pm at the EU Info Centre. It 
brought together a number of key 
stakeholders for the provision of health 
and social care services to LGBTI 
people, such as representatives from the 
relevant ministries, the Chamber of 
Psychologists of the Republic of 
Macedonia, the Association of Social 
Workers of the Republic of Macedonia, 
media representatives, as well as civil 
society representatives representing the 
rights of LGBTI people.   

 
The public discussion presented some of the key challenges LGBTI people face in accessing 
health and social care services, identified through the work of LGBTI organizations that facilitate 
access to these services. At the same time, an attempt has been made to address these 
challenges by proposing solutions that will serve to define specific guidelines and prioritize the 
creation and improvement of an integrated approach to such services. The approach to setting the 
priorities we advocate is intersectional, i.e. pay particular attention to the various interdependent 
actors that contribute to LGBTI people's access to these services, regardless of their age, disability, 
ethnicity, social and class status, and so on. Finally, at the discussion, we traditionally marked May 
17th - the International Day Against Homophobia, Biphobia and Transphobia, with the award 
"Ally of the Year" with which we give special recognition to individuals, organizations and 
institutions for their significant contribution to the campaign for equal rights for LGBTI people in the 
Republic of Macedonia in the past year. This year, the award was given to the Ministry of Labor and 
Social Policy, which was one of the biggest supporters of the fight for human rights for LGBTI 
people, and the award was personally received by Minister Mila Carovska.
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Days of Psychology 

 
On the occasion of Days of Psychology in 
cooperation with the Chamber of Psychologists, 
Subversive Front organized 4 thematic workshops 
related to LGBTI issues.  

 
A total of 52 participants were present at the 
following workshops:  

• “Life Positions” - November 19, 2018, by 
Elisaveta Sekulovska, 
• “Self-Acceptance” - November 20, 2018, 
Blagorodna Dimova, Angela Filipovska, 
Konstantina Vrskova, 

• “Acceptance of one's own sexuality” - November 21, 2018, Mirjana Jovanovska Stojanovska, 
Konstantina Vrskova, 

• “Chill-out: Communication Styles” - November 27, 2018, Vida Gavriloska, Elena Nikolovska. 
 

After conducting all of these joint activities with the Chamber of Psychologists, S-Front and the 
Chamber of Psychologists have agreed to work together on the following issues: 

• Examine whether there is a ban on conducting conversion therapy by 
psychologists/psychotherapists, and if not, ask for its adoption by the Chamber of 
Psychologists of the Republic of Macedonia and other competent authorities, 

• Develop a register of psychologists who want to work with LGBTI people, and accordingly, 
promote the need for mental health services for and towards LGBTI people, as well as promote 
the services themselves to LGBTI people and the general public, 

• Develop a plan of activities for the Coordination Body to strengthen and pool the efforts of 
minority support providers and to raise awareness in the community of the need for mental 
health services; 

• Joint participation of Subversive Front, the Chamber of Psychologists of the Republic of 
Macedonia, and other associations that provide mental health services on call for grants; 

• Formalize the work of the Coordination Body - goals, mission, structure, annual program, job 
description.
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CAPACITY DEVELOPMENT AND 
STRENGTHENING 

 
January 2018: 
• “Fairytales for Everyone” - Feminist Approach to Fairy Tales, Training in Sarajevo; 

• Meetings with the Association of Social Workers and the Association of Social Work Students for the 

purpose of mutual cooperation throughout the year; 

February 2018: 
• Erasmus + training in Sofia - Capacity Building for Youth Workers in the Area of Youth Work with 

LGBTI People; 

• Memorandum of Understanding signed with the Chamber of Psychologists; 

March 2018: 
• Participation at Queer Easter in Berlin - 26.03. to 02.04.2018; 

• Meeting in London with the Stonewall Foundation to arrange future joint activities; 

April 2018: 
• Participation of our representative in the NO HATE campaign in Strasbourg; 

• Participation and speech of our representative at the Civil Society Forum "LGBTI in Albania's Political 

Agenda", organized by Open Mind Spectrum Albania; 

May 2018: 
• 5 workshops to raise awareness of the importance of mental health for LGBTI people on the occasion 

of 17 May; 

June 2018: 
• Participation at the Vienna Pride and East meets West conference - June 14-17; 

• Participation in Sofia Pride from June 8-10 and help in organizing the Balkan Pride Regional LGBTI 

Dialogue; 

• Erasmus + training in Skopje - Capacity building of youth workers in the field of youth work with LGBTI 

people from 30.06 to 07.07.2018; 

• Participation in Thessaloniki Pride from June 22-24; 

• Participation at the Oslo Pride June 21-26; 

July 2018: 
• Stress Management Workshop, held by our intern from the University of Michigan; 

• Participation of our representative at the Western Balkans Summit in London in the framework of 

the Berlin EU integration process of the Western Balkan countries 

August 2018: 
• Participation in the Queer Olympics (sports tournament) in Istanbul from August 10-13; 

September 2018: 
• Participation in Belgrade Pride 15-16.09.2018; 
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• Erasmus+ training “Academy for LGBT Youth Leaders” in Shabac 01-08.09.2018 

• Erasmus+ training in Novi Sad - Capacity building of youth workers in the field of youth work with 

LGBTI people from 16.09 to 22.09.2018; 

October 2018: 
• ERA Annual Conference - LGBTI Equal Rights Association in Skopje 03-06.10; 

• Participation in Prishtina Pride 10.10.2018; 

• Organizing a basketball match for LBT women with guests from FemSlam from Belgrade, Serbia; 

November 2018: 
• Erasmus+ project “Coming Out of Unemployment” in Zagreb, 16-19.11.2018; 

• Participation in Montenegro Pride, November 16-20. 

December 2018: 
• Participation in the School of Feminism and Marxism in Berlin 28.12.2018 - 04.01.2019
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S-Front in the Media 
  
Subversive Front was present in the media this year as well. Articles for the May 17th conference on 
"How to integrated access to health and social protection services for LGBTI people" and the annual 
conference "Developing new practices for social protection for LGBTI people" were published in most 
national media. 
  
As in previous years, this year we were active on our website and other social networks. Below you can 
see the statistics for 2018:  

Facebook: 
• We have 4017 followers on our Facebook page and more than 200 posts in 2018. 

Instagram: 
• We have 761 followers on our Instagram profile and over 100 posts in 2018. 

Twitter: 
• We have 271 followers on Twitter and over 1000 posts in the last few years. 

YouTube: 
• On the YouTube profile we have more than 10 videos related to our work in the last few years. 

Flickr: 
• On our Flickr we have uploaded photos from all of our events and activities. More than 20 albums with 
more than 800 pictures can be found there.  
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Publications 
  

 
Handbook of Social Work with LGBTI People in the Republic of 
Macedonia 
This handbook provides a detailed overview of the needs and problems faced by LGBTI people in the 
Republic of Macedonia in their daily lives, more precisely when they or their loved ones are in need of a 
social worker. 

The sexual and gender minorities community is still not equal before the law, and education 
and state institutions responsible for providing educational materials and content that are 
non-optional and inclusive of sexual and gender minorities are a rarity in our education. 
Because of this LGBTI people are invisible in the textbooks of our education system. 
Therefore, the need has been identified for social workers to be able to learn as much as 
possible about the LGBTI community and how they can work with it, but also how to protect 
their clients in their work. 

One of the main goals of this project is to expand the knowledge of social workers on how to 
be approachable, correct and accessible to the LGBTI community when it comes to their 

need for social assistance. Therefore, the project, besides this handbook, is primarily tasked with 
training social workers through informal methods and environments in which they have the opportunity 
to talk to LGBTI people, ask their questions and understand the differences that exist. 

 
Political participation of LGBTI people in the Western Balkans 
  

A regional research report on "LGBTI Political Participation in the Western Balkans" 
conducted by Subversive Front in partnership with Labris (Serbia) and the LGBTQ Victory 
Institute (US) highlights opportunities for increasing the political participation of LGBTI people 
in eight Western countries. The research can serve to understand the opportunities for 
increasing the political participation of LGBTI people in the Western Balkans and its impact 
on equality for LGBTI people. It is expected that this report will be used by LGBTI 
organizations in the region understand the opportunities to use political participation as a tool 
for advocacy and equality. 
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Financial Report 
  

 
FINANCIAL REPORT FOR 2018 

   

INCOME STATEMENT (31.12.2018) 
   

  REVENUE   
   
1 Interest income and foreign exchange gains                 346.00 den.  
2 Revenue from membership fees, gifts, donations and income from other sources        2,276,245.00 den.  
3 Excess revenue from the previous year           703,289.00 den.  

   
  Total revenues:        2,979,880.00 den.  
   
  EXPENSES   
   
1 Material spent             71,303.00 den.  
2 Energy consumption             71,145.00 den.  
3 Other services           134,107.00 den.  
4 Transport and transport services             49,918.00 den.  
5 Expenses for advertising, propaganda and entertainment              3,319.00 den.  
6 Rents           181,412.00 den.  
7 Other material costs           374,324.00 den.  

 Total material costs, services and depreciation           885,528.00 den.  
    
8 Fee for payment operations             38,284.00 den.  
9 Other expenses           608,720.00 den.  

 Total other expenses           647,004.00 den.  
    
10 Funds for equipment             23,405.00 den.  
 Total capital and other costs             23,405.00 den.  
    
11 Paid salaries        1,042,908.00 den.  
 Total wages and salaries        1,042,908.00 den.  
   
  Total expenses:        2,598,845.00 den.  
   
   REALIZED EXCESS INCOME (PROFIT BEFORE TAX)           381,035.00 den.  
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FINANCIAL REPORT FOR 2018 
   

BALANCE SHEET (31.12.2018) 
   

  ASSETS   
   
1 Equipment           285,410.00 den.  
2 Other material goods             47,808.00 den.  
 Assets fixed goods           333,218.00 den.  
3 Bank account           384,943.00 den.  
4 Claim for more paid taxes and contributions             11,556.00 den.  
 Cash, short-term receivables and active fiscal accounts           396,499.00 den.  
   
  Total assets:           729,717.00 den.  
   
  LIABILITIES   
   
1 Business fund           333,218.00 den.  
 Liabilities - sources of working assets           333,218.00 den.  
2 Part of the excess revenue transferred to next year           381,035.00 den.  
3 Other passive time delimitation             15,464.00 den.  
 Total accrued expenses           396,499.00 den.  
   
  Total liabilities:           729,717.00 den.  
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Contact Information 
 
 

Angelina Ivanova 
Executive Director / Finance Manager 

aivanova@s-front.org.mk 
+389 75 838 040 

Antonio Mihajlov 
 President of Steering Committee 

amihajlov@s-front.org.mk  
+389 72 75 99 95 

Stefan Petrovski 
Program Coordinator / Communications 

spetrovski@s-front.org.mk  
+389 70 32 57 22 

David Tasevski 
Project Assistant / Psychologist 

dtasevski@s-front.org.mk  
+389 78 310 947 

 
Map 

 
 

Subversive Front 
Blvd. Kuzman Josifovski Pitu 19/5-28, 1000 Skopje 
Republic of Macedonia  

 
Telephone: +389 2 609 0779  
E-mail: contact@s-front.org.mk 
Website: www.s-front.org.mk  

mailto:amihajlov@s-front.org.mk
mailto:spetrovski@s-front.org.mk
mailto:dtasevski@s-front.org.mk
mailto:contact@s-front.org.mk
http://www.s-front.org.mk/
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